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DRIVERS FOR CHANGE

pact on farm sy dependent on
influencing factors:
- Water access
- Level of equity
- Flexibility of business model
- Attitude to risk and change

(P S — 2012 i Bt et~
Mixed feed sources Floods & - Several forages
Murray Darling Basin Plan ZHome contract
2000s : e
Deregulation & m::’m
Mullenmu Drought ’ ook sk e
1994 ? ‘ regions
National Water 20 O 7 1
Reform Global Financial 2016
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WHAT DOES ACCELERATING
CHANGE DO?

ASSISTS FARMERS TO BUILD PROFITABLE AND RESILIENT DAIRY
BUSINESSES THROUGH:

DIFFERENT FORAGE TYPES, IRRIGATION STRATEGIES AND FEEDBASE

0 MONITORING AND MEASUREMENT OF ON-FARM PERFORMANCE OF

MANAGEMENT

9 PILOTING & DEVELOPMENT OF REGIONALLY RELEVANT AND

INNOVATIVE EXTENSION PROGRAMS

FACING OUR REGION AND PLANNING FOR EFFECTIVE SHORT AND

e STRATEGIC ANALYSIS OF THE OPPORTUNITIES AND CHALLENGES

LONG TERM RESPONSES

Characteristics of resilient farm businesses:

GOALS

To maintain focus
in a changing
environment

Assists decision-
making when
resources are

limited and
farmers are faced
with competing
priorities

Ensures that all
stakeholders agree
about where the
business is going
and how it is going
to get there

®

INFO

Without
information to
support decision-
making, farmers
tend to revert to
habit or gut-feel

Information can
help to identify
opportunities and
constraints - it
assists in planning
and management
decisions

pad

EXPERTISE CAPABILITY

It takes a team to
navigate change

Increased
complexity in
farming systems
requires
specialised
knowledge in
different areas of
the business

Sharing decision-
making and using
specialised

knowledge is a risk

management
strategy

Skills must evolve
as business models
evolve

Upskill or bring
skills into the
business in
preparation for
change

REVIEW

A process of
reviewing and
evaluating ensures
that business
strategy continues
to meet goals

Business strategies
or models may
need to evolve to
respond to the
operating
environment



